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Subject: Minutes of Third Project Board Meeting — Strengthening Rule of Law in Malakand
Dear Sir,

Third Project Board meeting of SRLM Project was held on February 01, 2013in the Khyber
Pakhtunkhwa House, Islamabad, co-chaired by the Additional Chief Secretary, Government of
Khyber Pakhthunkhwa and Country Director, UNDP Pakistan.

A copy of minutes along with its enclosure, duly approved by the co-chairs, is attached for
information and further necessary action.
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Project Manager
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MINUTES OF THIRD PROJECT REVIEW BOARD MEETING- STRENGTHENING
RULE OF LAW IN MALAKND PROGRAMME (SRLMP)

Third Meeting of the Project Review Board of SRLMP was held on February 1%, 2013 at Khyber
Pakhtunkhwa House, Islamabad. The meeting was co-chaired by the Mr. Attaullah Khan, Additional
Chief Secretary {ACS) and Marc-Andre Franche, Country Director {CD} UNDP Pakistan. The meeting was
attended by the representatives of Peshawar High Court, Economic Affairs Division, P&D, Home,
Finance, Law, local Governments, Police and Prosecution Departments. Representatives of the

Embassy of Kingdom of Netherlands and Peshawar High Court Bar Association were also present. List
of Participants is at Annex-A.

The meeting started with the recitation of the Holy Quran. In his opening remarks, the ACS welcomed
all the participants and also extended warm welcome to Mr. Marc-Andre Franche,as new Country
Director for UNDP Pakistan and said that UNDP role to assist the host government, particularly KPK
Province would be further strengthened with a young and dedicated leadership. He, on behalf of the
Provincial Government assured full support to UNDP Pakistan for undertaking development
interventions in the Province, Marc-Andre Franche while acknowledging warm welcome by the ACS
appreciated him for convening the PRB meeting. He welcomed the representatives of the KP
Government for their participation in the meeting. CD UNDP thanked the Govt. of KP and the Embassy
of Netherlands for the trust and confidence on the UNDP and for joining hands as cost sharing
partners. He appreciated the support provided by the Judiciary, Police, Prosecution, Home and P&D
Deptt; of KP for the smooth implementation of the Project. He stated that 2013 would be the year of
achievements for the SRLM and it will be an example for other Rule of Law Project in term of its
achievements and delivery. He further said that the reception and ownership demonstrated by
partners was commendable.The forum expressed their firm commitmentsand support for Rule of Law

and Justice Sector initiatives in KP Province. Y

After opening remarks by the Co-Chairs, the meeting was conducted as per following agenda items: ",‘\,"‘
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1. STATUS OF THE DECISIONS OF 2ND PRB:

Mr. Qazi Jamil, Criminal Justice Specialist, SRLM presented the progress regarding the decisions taken in
the last PRB. He stated that in light of the PRB decision, Prison Sector has been included in the project
scope, Cost-Sharing Agreement had been signed between the Govt. of KP and UNDP, Secretary Finance,
KP had been added as PRB member. Similarly the implementation plan of SRLM has been prepared in

consultation with the partners. The participants showed satisfaction over the actions taken on all
decisions.

2. PROIJECT PERFORMANCE 2012:

Ms. Sharmeela Rassool, Chief Technical Specialist, Rule of Law, UNDP presented the overall progress of
SRLM during 2012. She stated that the project had adopted a holistic approach meeting the needs of all
actors of justice and had shown almost 100% progress. She stated that after successful TNA exercise, 8
modules were developed and 93 Master Trainers trained from prosecution, judiciary, police, Bar and
Musalihati Jirga. She explained that in 2012 KP Judicial Academy was operaticnalized & capacitated to
start trainings and district judiciary process service branch was strengthened. Similarly, the training
facilities in Police Training College Hangu were improved including up-gradation of female residential
facilities and Forensic Science Lab for training purposes. In order to strengthenProsecution, books and
journals for libraries were provided to 7 district prosecution offices of Malakand. To improve the-
informal justice mechanisms, Musalihati Jirga members and community paralegals were trained and
policy level interventions were undertaken to amend the MJ Rules, 2006. To improve access 1o justice
and legal aid system, 6 legal aid desks were established and 124 mobile iegal aid clinics conducted which

benefited more than 5000 community members and policy level initiatives undertaken for amending
legal aid framework.

On Financial part, Mr. Ashraf Khan {(PM SRLM]} informed that the KP Government contribution was not
received during first half of financial year (July-Dec 2012) of the Provincial Government; therefore Rs.
127.268 was spent on the activities under implementation against available fund of Rs. 128.809
Millionwith UNDP.This indicated 89% financial delivery of UNDP budget by the PMU.



After presenting the detailed physical and financial progress, the ACS invited members for their
comments on the results showed by SRLM. Chief Foreign Aid P&DD and Additional Secretary Finance
advised to share item wise expenditure. PM assured that details will be shared with Finance and P&D
Department at the earliest.The ACS advised that item wise expenders should be shared with PRB when
upcoming meeting are conducted. Forum expressed their satisfaction over the progress and appreciated
SRLM for making good efforts to achieve the targets.

Mr. Theo Oltheten from the Embassy of Kingdom of Netherlands showed his utmost satisfaction and
fully appreciated the achievements of the project. He also conveyed message of His Excellency the
Ambassador of Kingdom of Netherlands. &)

X

3. ANNUAL WORK PLAN AND BUDGET 2013

Before presenting major activities under four outputs of SRLM, Mr. Qazi Jamil informed that the AWP
2013 was prepared in consultation with the key partners including PHC, Home Department, Central
Police Office, Local Governments Department and Prosecution Directorate. He further informed that
detailed AWP was already shared with all members along with working papers. After presenting the
major activities, the ACS invited members for their suggestions and inputs. The representatives of PHC,
Home, Prosecution, Local Governments and Prosecution acknowledged that their inputs had already
beensolicited for draft AWP 2013 which was shared with them along with working papers. However,
there were some suggestions, presented by some members and requested the forum for inclusion in
AWP 2013. Representative of EAD pointed out that target for training of judges was fixed as 125 in each
module while target fixed for court staff was 150. He suggested increasing number of court staff as their
overall strength in a district is greater than judges. UNDP appreciated the points and responded that the
target would be rationalized in AWP 2013 in consultation with the concerned department. DG
Prosecution informed that list pertaining to the needs of district prosecution offices was provided to
SRLM last year and now the needs to be addressed on priority basis. Additiona! Secretary Home pointed
out that Prosecution was being assisted through ADP scheme excluding seven districts of Malakand as it
was devised that those districts would be covered under SRLM Project. Chief Economist P&DD said that
capacity building and support of justice sector organs were adequately covered in AWP 2013 of SRLM.
However, he added that there was an urgent need to include revenue courts in the ambit of SRLM scope
as land disputes resulted into unrest and deprivation of justice for common citizens. The forum also
pointed out that Revenue Courts needed to be included because 80% of the criminal cases were
generated from revenue issues. The Chair (ACS) directed UNDP to include revenue courts in the capacity
building component of SRLM and conduct their human and institution capacity assessment in
consultation with Commissioner Malakand and come up with recommendations for effective working of
revenue courts. Dr. Khurshid Igba! (KPJA] suggested that there was issue of land settlement in the

Malakand Region and there was need to address this issue. The ACS advised that this issue should be
addressed in SRLM revenue court interventions.

The ACS asked the representative of PHC for his input regarding the Annual Work Plan. The Director P&D
of Peshawar High Court expressed his satisfaction on the proposed activities and stated that the plan
had been chalked out in consultation with High Court. Ms. Sharmeela appreciated suggestions of
members and said that their inputs would be incorporated in approved AWP 2013.

The budget for 2013 was also presented to the PRB. it included a total budget of Rs. 416.910M including
Rs. 283.910 M as UNDP contribution and 133.000 M as KP Government contribution.PM SRLM while
clarifying this contribution said that previous year expenditure of UNDP from Jan-June 2012 {Rs. 18.5 M)
and expenditure from Jul - Dec. 2012 {Rs. 108.768 M)} would also be accounted for KPK Government
share on the ratio of 1:3 (Government:UNDP}.He further informed that KP Govt share for SRLM budget
2013(Jan-Dec) include full year ADP 2012-13 allocation (Rs. 67 M} plus half year allocation {Rs. 66 M) of
ADP 2013-14, Chief Foreign said that the Provincial share will be released based on actual expenditure
on the basis of 2 instaliments.

Mr. Ali Raza, Chief Foreign Aid (CFA) stated that original budget and actual expenditures should be
reflected in the presentation. He raised reservations on 3% GMS to be charged by UNDP and requested
to exclude the same from budget. While responding to his query, the CD , UNDP said that 3% and 7%
GSM were standard UN rates on the Govt. and other donors’ funding respectively. PM SRLM informed
that 3% GMS was a mandatory provision as it was part of cost sharing agreement signed between UNDP
and KP Government on Aug 17, 2012 {Article 1l}. Mr. Azhar Saeed (ACD) informed that UNDP Executive
Board had approved application of 3% GMS on Government funding and 7% on donor funding wherein
GOP is signatory.


http:Government:UNDP).He
http:contribution.PM

On a point, DIG Malakand stated that the Police had established Musalihati Committees at the Police
Station levels which showed encouraging response from communities and producing good results. He
suggested that all the ADR mechanisms should be given weightage. On this the CTS responded that the
Project was planning to conduct a workshop to analyze the linkages amongst varicus ADR mechanisms
including Police Musalihiti Committeesto create a synergy for sustained working.

Representative of Peshawar High Court Bar Association appreciated the UNDP support for building
lawyers’ capacity and strengthening Bars. He stated that Peshawar High Court Bar Association had
successfully completed a series of expert lectures which may be continued in future.

DECISION:

_ After detailed discussion, the forum approved the Annual Work Plan {Annex-B) with the projected

budget of Rs. 416.910Million including Rs. 133 Million as KP Government contribution and Rs. 283.910
Million as UNDP share.

4, RESOURCE MOBILIZATION:

Mr, Azhar Malik ACD, UNDP shared status on resource mobilization for SRLM and inform that so far
UNDP had been successful in securing funding from Embassy of Kingdom of Netherlands (S 2 Million},
Government of Khyber Pakhtunkhwa ($3.75 Million} and UNDP own resources S 1.18 Million. He
informed that negotiations were underway with SDC for funding of $ 3 Million. Regarding US Embassy
support, ACD informed that negotiations were also held and they were interested to support the
programmein kinds i.e. a specific number of slots in their sponsored training for police and prosecutors.
He informed that EU Mission was due but they were not still sure to get EU’s funding. On this point, the
ACS suggested that they were interested in Malakand, therefore, efforts should be made to get EU
funding. Chief Economist said that that Provincial Government was pursuing anti-termism strategy and
various departments had been involved in the process. Therefore he suggested close interaction
between PMU and the Home Department for pursuing rule of law interventions in KP.

5. ANY OTHER BUSINESS:

a. Forensic Science Laboratory
The Additional Chief Secretary appreciated UNDP’s initiative of establishing a mini forensic laboratory at
PTC Hangu to be used for training purpose and the plan for establishment of a Forensic Laboratory in
Malakand Division. He advised that the selection of location for this F5L should be such that it should be
accessible to all areas of Malakand Division, for instance Malakand Agency. Most of the participants
referred to Punjab FSL which is one of the best laboratories at international level. The participants
showed concerns over depleted condition of Peshawar laboratory and urged for the establishment of
state of the art lab at Peshawar. Ms. Sharmeela Rassool suggested that there was need to study the
Punjab model and establishment of FSL at Peshawar with various options including the cost, ownership,
transparency, management structure, etc. She suggested constitution of working group to study various
options for establishment of FSL. it was decided that a Working Group chaired by the Secretary Home
Department with DIG Malakand, Director FSL and a UNDP representative as members would study the
establishment of a FSL at Malakandwhile UNDP will provide technical assistance for the same.

DECISIONS:

i.  Working Group on FSL was constituted under the Chairmanship of Secretary Home Department

with representation of DIG Malakand, Director FSL Peshawar and representative of UNDP as
members.
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ii. Location of Mini FSL for Malakand Division would be recommended by the Working Group.

b. KP Justice Steering Committee {JSC)

Ms. Sharmeela Rassool, CTSinformed that there was an urgent need of better coordination among
justice sector stakeholders and the donors currently planning new Rule of Law programs for KP. She
proposed to constitute a Justice Steering Committee {(JSC) with anaim to share the information refated
to the programme interventions, coordination among donors justice sector stakeholders, to provide
strategic guidance andbringing together all efforts under oneframework of Rule of Law, help in avoiding
duplications and provide in-timely guidance and steering SRLM implementation. The forum supported
the idea and suggested that SRLM will perform secretarial function and will act as the official convener
for ISC while Home Department will host and chair the forum. PRB also suggested meeting of)CSC on

3



quarterly basis whereas Terms of Reference of the forum would be prepared in consultation with forum
members. Representative of Embassy of Kingdom of Netherlandsalso appreciated the formation of 1SC
and said that various donors were working in KP on justice sector and this forum would ensure better
coordination and synergy among all actors,

Following composition of JSC was suggested by the forum;

1. Secretary, Home Department — (Chairperson}

2. Additional Secretary (Development), Home Department

3. Additional Secretary {Development), Finance Department

4, Commissioner Malakand Division

5. D.LG Police Malakand

6. Director P&D, Peshawar High Court

7. Coordinator PCNA Implementation Support Unit {ISU}, P&D Department
8. Deputy Secretary {Development) Local Governments Department
9. Director General, Human Rights, Central Police Office KPK

10. Director General Prosecution, Khyber Pakhtunkhwa

11. inspector General of Prison, Khyber Pakhtunkhwa

12. National Technical Specialist SRLM-UNDP

13. Programme Manager, SRLM UNDP (Secretary of the Committee)
DECISION:

PRB approved the constitution of JSC with the composition suggested by the members

¢. National Technical Specialist:

Ms. Sharmeela Rassool, CTS explained that the multifarious activities of the SRLM in 2013 required close
and regular supervision to ensure better delivery as well as on spot guidance and support to the team.
She further explained that the travel plans of the international staff from Islamabad to Peshawar,
{particularly Malakand Region were) frequently disrupted due to security concerns. This warranted
creation of a new post of National Technical Specialist so that there was a competent expert based in
Peshawar so as to supervise the work in all the thematic areas.

DECISION:

After thorough discussion in the issue, PRB approved the position of NTS at PMU level and advised to
share the TORs with Home Department.

d. SRLM M&E system:

Mr. Liagat, IT Officer presented key features of M&E data base which contained information about
project activities with targets, benefiacry data, stakeholder’s data, etc. Ms. Sharmeela informed that it
would be a web- based database which will be accessible to all the partners for monitoring progress of
project activates. The participants appreciated M&E Database which would ensure transparency and
access to information regarding SRLM results and beneficiaries.

e. [SSUES:

Ms. Sharmeela briefly shared some other issues which could hinder smooth implementation of the
Project like late release of KP Govt. funding; Security of UNDP staff; Staff mobility due NOC process;
current wave of militancy and upcoming political transition due to elections in the country.

CONCLUSION

At the end the ACS thanked all the PRB members for attending the meeting. He particularly appreciated
and thanked SRLM team for taking care of everything so well.

The CD UNDP also appreciated the results produced by SRLM and attaining perfect targets. He

appreciated the level of interest demonstrated by the KP Government for marvelous ownership and
guidance.

The meeting was ended with votes of Thanks by the ACS and CD UNDP
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Strengthening Rule of Law in Malakand (SRLM) Project Annex - B

Annual Work Plan Year 2013 (Approved by PRB Dated Feb 1st , 2013)
Timeline 2013

Sub-Output i Q2 Q3 a4
Al 1S 0D

Responsible Party

Budget

Expected Outputs Budget Amount

Fuding Source

Description

usD

1, Access to justice, legal aid and rep i ism for 1.1 Imp and instit 1.1.1-Review and amendments of the legal aid
men, women and other vulnerable groups (Returnees& children) [legal aid services to disadvantaged rules/laws in light of the recommendations of legal aid UNDP, KPGovt
in Malakand improved. communities workshops in 2012 in collaboration with PBC and L&JCP 1 UNDP ant’i EKN - -
Baseline: 1.1.2-Develop SOPs to streamline mechanism and
 Limited legal aid capacity procedure of legal aid clinics )
« Lack of legal awareness . UNDP UNDP, KPGovt Profes.slonal 195,160 2,000
 Lack of trust in the justice system and EKN Services
 Limited capacity of NGOs working on justice issues
* Rapid assessment through consultative meetings with Rule of Law 1.1.3-Stakeholders Dialogues on legal aid at district
actors in Malakand. level(4 dialogues p/district)
7 10 11
Indicators:
* Minimum of 4functioning legal aid clinic in each district in
Malakand.
. . . L 1.1.4-08 Legal Aid Desks established and functioning in
* NGOs provide legal assistance and legal aid services in all e - )
4 districts (Dir upper, Chitral, Malakand, Shangla).
Malakand.
 Increase in the number of people accessing the justice system. 8
 Increase in number of cases processed through legal aid services. Through MCGA with | UNDP, KPGovt | Sub Contracting/
« Increased of reported cases of SGBV and Domestic Violence NGO's and EKN Grants 50,000,000 512,400
* Increase number of female legal professionals in Malakand 1.1.5-06 Legal Aid Desks (established in 2012) continue
division functioning in 03 districts (Buner, Dir Lower and Swat)
* Increased number of female law students from Malakand division 6 6 6 6
* Development of legal aid training materials
* Development of lic legal information materials in all local
evelopment of public legal information materials in all local 1.1.6-255 Mobile Legal Aid Clinics and Awareness
languages . . . - .
* Research and recommendation on GBV and Gender justice sessions providing services to communities of 85 UC'c in
. : . 7 districts of Malakand 21 100 | 100 34
* Legal aid national action plan
1.2 Create awareness of basic legal 1.2.1-Develop and Operationalize SRLM Communication
information for all segments of Strategy
communities
UNDP, KPGovt
NDP ! nsultan 1,951, 20,
1 V] and EKN Consultancy 951,600 0,000
Targets: * |1.3 Create conducive environment in [1.3.1 A total of 14 scholarships and 14 stipends for
08 legal aid desks established and functioning in 4 districts in legal education, main stream legal female law students and graduates respectively for
Malakand. practice and legal aid for female Malakand Part of MCGA with Sub Contracting/
* 06 legal aid desks continue functioning in three districts lawyers and graduates in Malakand 14 14 NGO's Grants - -
* 140 mobile legal aid clinics providing services to communities of
70 UCs in 7 districts of Malakand 05 legal aid training
conducted targeting 125 individuals from community on legal aid
work « Develop SOPs for LACB 1.3.2-Establishment of Female Bar roomsin 2 /3
« Develop mechanism to provide secretarial support to LACB - what districts of Malakand division Rehabilitation and
X : N NDP, KP!
does this mean please in practice? 2 UNDP UNDP, KPGoVt | 1 ovation /Civil 4,000,000 40,992
* 3 information sharing meetings organized with the participation and EKN Works
of communities, legal professional, law enforcement, and provincial
Gov. on legal aid and legal awareness to ensure current information
on legal aid provision. 1.3.3-Clinical education in partnership with University
« Developed outline for LACB Newsletter to share experiences, best of Malakand & Swat
practices and information. * Support 2/ 3 academic ) . ) UNDP, KPGovt Professional
institutions to conduct research on GBV and inheritance rights and g 3 MOU with University and EKN Services 487,500 5,000
identify recommendations to address issues through legal aid
* Publish research reports. .
1_40 awareness sessions conducted in conjunction V‘{ith mobilg legal [1 2 Enhanced knowledge and skills of |1.4.1-Roll out 5 days training courses targeting 125
aid clinics. . ° 4 media campaign lawyers to provide legal aid male and female lawyers of Malakand Division on o
launched to raise the awareness of communities on legal aid and ‘Leadership and Practical Legal skills' IMS and University UNDP, KPGovt
ROL. « Conduct 4 meeting to share 41 42 42 of Malakand and and EKN Subcontract / LOA 3,500,000 35,868
information on different issues related to legal aid. Swat
* 12 scholarships provided for law females graduate and post-
graduates " 1.4.2-Conduct 14 expert lectures in 7 districts targeting
* 12 newly qualified female lawyers supported to undertake - -
N o N N 1400 participants from justice sector B B
traineeships in NGOs and legal firms in Malakand. University of UNDP, KPGovt | Workshops/Confe
* Conduct referesher training for master trainers. * Roll out 3 4 Malakand and Swat ant’i EKN renies 1,400,000 14,347
4 training events for 120 male and female lawyers High Court Bar
* Conduct refresher trainings on identified need basis for trained
lawyers.  Conduct 6
wy . . - R 1.5 Provide support to bar 1.5.1-Provide books, furniture, fixtures, equipment and
lectures/seminar targeting 1200 participants from justice sector. ® L o N L N o
) N ) N . associations to encourage pro-bono |online libraries to bar associations in Malakand division
Provide furniture, fixtures and equipment to PHC bar association cti UNDP, KPGovt Books, Furniture
and DBA in 4 districts of Malakand. s Provide law books & journals |Pr2€t¢e® 4 UNDP and EKN & Equipement 3,500,000 35,868
to PHC bar association and DBA in 4 districts of Malakand.e
Continued to provide access to online law library
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Expected Outputs

Sub-Output

Planned Activities

1.5.2-Research Conducted on GBV and inheritance
rights and identify recommendations to address issues

Timeline 2013

Q2

A

Q3

s

Responsible Party

Fuding Source

Budget

Budget
Description

women
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UNDP and R h | UNDP, KPGovt Professional
through legal aid a:irmesearc i EKN° "S’e‘:ls;:za 600,000 6,149
Output 1 core activities a) Conduct workshop on need basis
UNDP, KPGovt
1 1 UNDP and IMS anr; EKNO Workshops 1,500,000 15,372
b) Hiring of firm for 3rd party monitoring
. UNDP, KPGovt | Sub Contracting/
1 3rd party firm and EKN Hiring Firm 1,463,700 15,000
CP Outcome : Continuous reinforcement of national and local ) Hiring of HR Firm for provision of Personnel for the
governance, as well as Capapities of rule of law institutions, and Project (ongoing) N
UNDP, KPGovt Sub Contractin,
ensuring a strong focus on MDG. UNDP and SEC and EKN JHR Firm 8 7,881,413 80,769
d) Design and print training manual for lawyers
UNDP, KPGovt | Sub Contracting/
1 UNDP and EKN Printing Co. 300,000 3,074
1.5.3 - Worshops/ Meetings conducted by PMU
UNDP, KPGovt
1 UNDP and EKN Workshops 975,800 10,000
[sub Total 77,755,57 796,839
2. Alternative justice mechanisms provide fair and effective 2.1 Enhanced capacity of ADR 2.1.1-Review and amendments of Rules of Business for
services in accordance with the Pakistan Constitution and human |practitioners and paralegals to Musalihati Jirgas in collaboration with Local Govt Dept. 1 UNDP and LGD UNDP, KPGovt Professional 500,000 5124
rights standards. provide better dispute resolution and EKN Services
N services for communities at village
Baseline: . level 2.1.2-Development of reporting and monitoring
Traditional justice systems are well anchored and respected in mechanism for MJs (software, registers, reporting 1(Form 1 UNDP, KPGovt Sub
Malakand culture, delivering justice services in most part of formats) at) (Softw| UNDP and LGD and EKN Contracting/Softw 1,000,000 10,248
Malakand Division, with almost a quarter (23.6%) of the are) are Developer
population preferring it the formal courts on average (based on T13s o Focal ﬂ' T
survey of 6 of Malakand's 7 districts) f: > "ef"gt .e"",'g o fOCE ;3I'erl"50‘n 9 'cés (ADILk) Zr Rehabilitation and
* Jirga system is affected with violence. ;, eic,we unctioning of MusalihatiJirgas in Malakan 7 UNDP UNDP(" lél;f‘ovt Renovation /Civil 2,500,000 25,620
* Women often do not A46enjoy equal rights within the Jirga vision an Works
system. - — -
« No systematic data is available to assess the current dispensation 2.1.4-Review of existing ADR module to make it more Professional
of decisions by the Jirgas skill-based 1 Consultant UNDP, KPGOVE | ¢ ices/legal - -
* New emerging potential conflicts on land tenure and violence and EKN services
against women among IDPs.
Indicators: 2.1.5-Conduct 5 days Training for Master Trainers (ToT
« Improved conflict and dispute resolution developed and used Phase-ll) pertaining to module on Alternate Dispute 1 UNDP and IMS UNDP, KPGovt | ¢\ ontract /LOA 800,000 8,198
among ities in Malakand (including via the Resolution, designed in 2012 and EKN
of a paralegal network]
P & . work) . P 2.1.6 Two days orientation of district focal persons (AD
* Enhanced linkages between formal and informal/traditinal justice )
P R N LG) and data entry operators on MJ, ROB and reporting UNDP, KPGovt Workshop &
systems, resulting in improved access to justice, especially for 2 UNDP . 800,000 8,198
(2 events) and EKN Trainings




Expected Outputs

Sub-Output

Planned Activities

2.1.7-Roll out 5 days training courses targeting 510 MJ

Q1

Timeline 2013

Q2

A

a3

s

Responsible Party

Fuding Source

Budget
Description

Budget

* Roll out of 6 training events for 120 male and female Judges.

procedural support.

and EKN

members in 85 UC's of Malakand Division on ADR 172 (172 | 172
Module
Targets: . 2.1.7-Development of TORs for Paralegals, review of the
Conduct referesher training for master trainers. 6 training manual for paralegal, development of
training events organized to train 132 MJ members monitoring and reporting mechanism for paralegal's 1
* Conducted 8 consultative workshops / discussion forums on interventions
conte.mparv issues. . M 2.1.8-05 days training of 850 Paralegals (in old districts
Identify 160 Paralegals from community 300 +in new districts 550) in 85 UC's of 7 districts 283 | 283 | 284
 8trainings events organized for 120 paralegals. Introduce Th
rough MCGAs UNDP, KPGovt
itori i 45,000,000 461,160
monitoring system with LGD to measure the performance of Mis. 2.1.9-Facilitate participation of Paralegals in Legal aid with NGOs and EKN )
* IEC materials disseminate through partners organizations in 7 . I SubContracting/G
o clinics and Musalihati Jirgas 2 3 3
districts of Malakand. . rants
Organize meetings with to discuss the impl ion 2.1.10-Launchi MJs and Paralegal in 4 districts (8
hanism of the r ions of the study, with the - t’) unching of Mis and Paralegalin 4 districts 8
participation of members of formal and informal justice systems. events
« Established Paralegal networks in 4 Districts of Malakand 2.1.11-Support to district focal persons (AD LG) for 6 9 21| 21
« 7 discussion /experience sharing forums held in 7 districts, in monthly progress sharing meetings at district levels
addition to regular monitoring for effectiveness 2.2 Harmonized informal and formal [2.2.1-Conducted 07 District and Intra-district
 Conduct 2 intra-district PLNW dialogue forums to encourage justice system through facilitating Consultative dialogue forums on contempary issues 2 2 3
mutual experience sharing/ learning. networks of ADR practitioners and related to ADR
paralegals. 2.2.2-Research Study on Formal and Informal Justice UNDP and KPJA or
Systems and circulate findings of the study to all 1 other research UNDP, KPGovt [ SubContracting/G 2.500,000 25,620
stakeholders of justice sector. institute and EKN rants
2.2.3-Develop linkages across various ADR forums
UNDP, KPGovt .
2 UNDP " | Research Studies 487,900 5,000
and EKN
CP Outcome : Continuous reinforcement of national and local 2.2.4-Operationalize SRLM Communication Strategy UNDP, KPG Professional
governance, as well as Capapities of rule of law institutions, and 1 UNDP . ovt ro es.slona 1,951,600 20,000
! and EKN Services
ensuring a strong focus on MDG.
Gevopmantofcomminaton susegy and : op | D KPS
N P . 8y, and EKN
ion
2 iviti Hi i f firm f itoril INDP INDP, KP - i
Output 2 core activities a) Hire services of firm for 3rd party monitoring N u an.d 3rd party | U , KPGovt Sub. .Con.tract.mg 1,463,700 15,000
firm and EKN Monitoring Firm
b) Design, translate and Printing ADR Training Manual UNDP, KPGovt | Sub Contracting/
NDP 2, 20,4
and MJ ROBs for MJ and Paralegals g v and EKN Printing Co. /000,000 0,496
Hiril f HR Firm f isi f P | for thy INDP, KP i
c) .mngo irm for provision of Personnel for the 1 UNDP and SEC ul , KPGovt Sub Cont.ractlng 7,881,413 80,769
Project and EKN /HR Firm
d) Conduct Workshop on need based UNDP, KPGovt
) P 1 UNDP and IMS Workshop 600,000 6,149
and EKN
2.26- hi i P INDP, KP
6 - Worshops/ Meetings conducted by PMU 1 UNDP UNDP, KPGovt Workshop 975,800 10,000
and EKN
(sub Total 68,460,413 701,582
3.Improved capacity of courts to provide effective and timely 3.1 Enhanced knowledge and skills of|3.1.1-Conduct 5 days Training for master trainers (TOT- UNDP, KPGovt
justice services to the people of Malakand. judges and court staff for better Phase-Il) pertaining to module on "Court and Case 20 UNDP and IMS am; EKN Subcontract / LOA 800,000 8,198
service delivery it', designed in 2012 (for judges)
Baseline: 3.1.2-Conduct 11 days training for master trainers
* Courts houses and facilities in Malakand heavily damaged. (TOT) pertaining to module on "Substantive and UNDP, KPGovt
* 4000 case backlog pending in Malakand Division Sessions Courts Procedural Laws', designed in 2012 (for judges) 20 UNDPand IMs and EKN Subcontract / LOA 1,400,000 14,347
(as of March 31, 2012)
 Lack of adequate system wide case management system (almost 3.1.3- Conduct 11 days training for master trainers UNDP, KPGout
40% of court staff in Malakand grade their case management skills (TOT) pertaining to modules on Office and Case 20 UNDP and IMS an [" N Subcontract / LOA 1,400,000 14,347
as 'poor') N 1t', designed in 2012 (for court staff)
* Capacity gaps on legal areas within criminal, civil and Islamic law 3.1.4- Roll out 5 days training courses on Case and Case UNDP. KPG
* Limited outreach and information on justice services in rural areas; management targeting 125 judges of Malakand Division 41 | 41| 43 UNDP and KPJA c'J EKNM Subcontract / LOA 3,750,000 38,430
Indicators: an
* Improved court infrastructure and capacity (10 functioning court 3.1.5- Roll out 5 days training courses on 'Substantive UNDP, KPGovt
houses in Malakand Division) and Procedural Laws' targeting 125 judges of Malakand 41 41 43 UNDP and KPJA and EKN Subcontract / LOA 3,750,000 38,430
* Operationalized strategy to reduce criminal and civil case backlog — —
Effective case management in place 3.1.6-Roll out 8 training courses on 'Office and Case s lal & UNDP and KPJA UNDP, KPGovt Sub Jlon 4,560,000 6731
. | . an ! ubcontract ,560, )
* Enhanced technical knowledge of judges in criminal, civil & Islamic Management' targeting 200 court staff of Malakand and EKN
laws 3.1.7-Provide 7 access points to the court of Malakand UNDP, KPGot professional
« Increased outreach to public resulting in greater access to justice Division for online national and international law 7 UNDP and KPJA » (PO roressiona 385,000 3,945
. : : i and EKN Services /IT
journals including DSL facility
3.1.8-Conduct 4 expert lectures / seminars on
contemporary legal issues including Nizami AdI
porary eg uding Nizami A 200 | 100 UNDP and KPJA UNDP, KRGOVt | ¢\ tract /LOA 1,000,000 10,248
Regulation targeting 300 participants of justice sector and EKN
from
3.1.9- Hiring services of international/ national expert(s) .
to improve training modules/manuals for judges and 3 UNDP UNDP, KPGovt Intematlon.al 2,000,000 20,496
: . and EKN Consultancies
court staff designed in 2012.
Targets * Conduct|3.2 Improved working environment  [3.2.1-Refurbishment of 6 court houses of Malakand
discussion forum with master trainers to share experinces. through infrastructure and Division 2 2 2 UNDP UNDP, KPGovt Renovation 7,800,000 79,934
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8 3.2.2-Refurbishment of 6 information centers centers UNDP, KPGovt .
« Conduct refresher trainings on identified need basis for trained in district courts of Malakand Division 2 2 2 UNDP and EKN Renovation 4,000,000 40,992
court staff. . . . * .Con.duct 6 3.2.3-Refurbishment of 6 facilitation centers (waiting UNDP, KPGovt
lectures/seminar targeting 180 participants from justice sector. area for male and female litigants and witness) in 2 2 2 UNDP ! Renovation 16,000,000 163,968
* 14 access points provided for national &international law journals district courts of Malakand Division and EKN
in 7 districts of Malakand, with training on navigating larger sites. 3.2.4-Provision of equipment and furniture for court
* 1 district court rehabilitated & equipped. °6 houses, Court administrator, district and session judges 26 UNDP UNDP, KPGovt Equlpn?ent & 6,700,000 68,662
facilitation centres renovated & equipped for male & female and information center and EKN Furniture
||tf|ganti. dmini i all 4 districts of Mal k. Edstabhsh offices 3.2.5-Support PHC to establish Office of Court
of court administrators in all 4 districts of Malakand. . . - i
Administrators in 7 Districts of Malakand Division and UNDP, KPGovt
e Introduce case management and system reform in 4 districts of provide training to newly appointed court 7 UNDP and PHC and EKN 5,000,000 51,240
Malakand. «Continue to support ME administrators
systems and monitor its progress.
3.2.6- Introduce case management and system reform
* Conduct 1 research study on contemporary legal issues in 3 districts of Malakand Diﬁision v 1 UNDP and PHC - -
" LEUHCh_'"g and sharln.g of findings _Of Lresearch study. «4 3.2.7-Strengthening of Khyber Pakhtunkhwa Judicial UNDP, KPGovt Equipment &
information centre revived and equipped 1 UNDP and KPJA 5 600,000 6,149
10t £ public inf i terials developed and availabl Academy (Phase-ll) and EKN Furniture
* 10 types of public information materials developed and available
3.2.8-Conduct research study on contemporary legal UNDP, KPGovt .
in all courts and public facilties. « Operationalize e Y porary e 1 UNDP and KPIA ek | Research Studies 1,000,000 10248
concept of Amicus Curiae in 4 potential districts of Malakand. 3.2.9-Strengthening of P&D Cell of Peshawar High Court . UNDP and PHC UNDP, KPGovt Equipment & 1,000,000 10248
and EKN Furniture T 3
3.3 Revived anc.i strength.e.ned. ) 3.3.1-Conduct workshop on need bases 1 UNDP and IMS UNDP, KPGovt Work.sffop & 1,500,000 15,372
support for ancillary/ auxiliary justice and EKN Trainings
deli tool! d 3.3.2-Design, ti late (f rt staff onl d Print 3 UNDP, KPGovt | Sub-Contracting -
elivery tools an o .2-Design, ransa.e(orcou staff only) and Prin 3 a UNDP , KPGo ub-Contracting 1,500,000 15372
mechanisms/Output 3 core activities |training manuals for judges and Court Staff and EKN Printing Co.
3.3.3- Hire services of firm for 3rd party monitoring 1 3rd party firm UNDP, KPGovt Sub-'Con‘tractllng 1,463,700 15,000
and EKN Monitoring Firm
.3.4- i li RLM icati INDP, KP Professi |
3.3.4-Operationalize S| Communication Strategy 1 UNDP V] , KPGovt rof es.slona 1,951,600 20,000
and EKN Services
CP Outcome : Continuous reinforcement of national and local 3.3.5- Hiring of HR Firm for provision of Personnel for UNDP, KPGovt | Sub-Contracting-
governance, as well as Capapities of rule of law institutions, and the Project UNDP and SEC and EKN HR Firm 7,881,413 80,769
ensuring a strong focus on MDG. 3.3.6- International Consultant UNDP, KPGovt
1 and EKN Consultancy -
3.3.7- National technical Specialist SB-5 UNDP, KPGovt
ational technical Specialis q o EKNov 2,097,970 21,500
.3.8 - Worsh Meetin n PM INDP, KP Worsh
3.3.8 - Worshops/ Meetings conducted by PMU . UNDP ul , KPGovt o.s .op& 975,800 10,000
and EKN Trainings
[sub Total 78,515,483 804,627
4. The police provides effective security and protection to the 4.1 Knowledge and skills of Police 4.1.1-Conduct 5 days training for master trainers (TOT- UNDP, KPG
Malakand people, citizen’s trust and confidence is enhanced, investigation staff enhanced for Phase-Il) pertaining to module on 'Supervisory and 20 UNDP and IMS ‘; EKNOVt Subcontract / LOA 800,000 8,198
criminal i ion and pi ion are imp! and civilian p investigation Communication Skills', designed in 2012 (for police an
oversight mechanisms are in place in Malakand. 4.1.2-Conduct 11 days training for master trainers
(TOT) pertaining to modules on 'Criminal Investigations UNDP, KPGovt
& Crime Scene Management', designed in 2012 (for & UNDP and IMS andekn | Subeontract/LOA 1,400,000 14,347
police investigating personnel)
Baseline: 4.1.3-Roll out 5 days training courses on ' Supervisory
* Limited police capacity on provision of training and Communication Skills' targeting 125 Police UNDP and PTC UNDP, KPGovt
* 7% conviction rate in murder cases in the whole KP, operational personnel of Malakand Division 41 42 42 Hangu and EKN Subcontract / LOA 3,800,000 38,942
 Lack of clarity and limited use of community policing
Indicator: 4.1.4-Roll out of 5 days training courses on 'Criminal
« Improved poll}:e skills to respo'nd to p?st-crlsls need.s via training Investigations & Crime Scene Management" targeting s | a2l a2 UNDP and PTC UNDP, KPGovt Subcontract / LOA 3,800,000 38,042
« Enhanced police and community relations through improved 125 Police investigation staff of Malakand Division Hangu and EKN
community policing skills 4.1.5-Strengthening and system support to Police UNDP and PTC UNDP, KPGovt
*Community policing concept and coordination mechanism in place o 1 ! Subcontract / LOA 4,500,000 46,116
Training College Hangu Hangu and EKN
4.1.6-Establishment of Regional Training Centre at Swat 1 UNDP and PTC UNDP, KPGovt Equipment & 4,000,000 40,992
in collaboration with KP Police Hangu and EKN Furniture e !
4.1.7-Assist KP Police to develop Police Training Policy UNDP, KPGovt Professional
for enhancing police capacities in effective policing, 1 UNDP and CPO ané EKN Services/Training 600,000 6,149
operation and i i Policy
Targets: * Provide 4.1.8-Establishment of Forensic Science Laboratory in §
specialists to deliver expert 10 lectures related to Investigations. Swat a UNDP, Police and UNDP, KPGovt Estahléfh;nent/ 35,000,000 358,680
Establish Mini Forensic Lab in swat. * Introduce management experts and EKN 'V{ (et 4
and procedural reforms in selected thanas (police stations) in 4 Work(Equipment)
districts of Malaka.n.d. 4.1.9- Introduce procedural re-engineering in 14 UNDP., KPGovt
* Roll out of 1training for 20 male & female prosecutors. selected thanas (police stations) in 3 districts of 71 2 UNDP and Police . 300,000 3,074
« Electronic monitor cell established at the offices of the Malakand Division and EKN
prosecution in 4 districts of Malakand. . 4.1.10-Hold policy di n
N T i . - .1.10-| policy dialogue / workshop for effective . UNDP, KPGovt Worshop &
Community policing strategy implemented in 4 districts of policing and investigation 1 UNDP & KP Police and EKN Trainings 650,000 6,661
Maljdkand.. . . o + 2 forums 4.1.11-Hiring services of international/ national UNDP, KPGovt | Sub-Contractin
of discussion to exchange information on security issues between expert(s) to improve training modules / manuals for 1 UNDP g C 2 g 2,000,000 20,496
community, community policing and police. police and prosecution designed in 2012 and EKN Hiring Firm
_' Develo;.J capacity. of partner NGOs/ CBOs to develop public 4.2. Knowledge and skills of 4.2.1- Conduct 5 days training for master trainers (TOT-
information material - . ) prosecution officers enhanced for Phase-Il ) pertaining to module on Case Management 20 UNDP and IMS UNDP, KPGovt Subcontract / LOA 800,000 8108
* Develop No. of types of public information material better prosecutorial service delivery. |Techniques, designed in 2012 (for Prosecution offices) and EKN ' g
* Disseminate public information material. Continue support to
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4.2.2-Roll out training courses on Case Management
Techni t ting 75 it f Malakand
echniques targeting /> prosecutors of Malakan 25 [ 25| 25 UNDP and KPJA UNDP, KPGovt Subcontract / LOA 2,100,000 21,521
Division and EKN
4.2.3-Conduct 30 days pre-service trainings for 30
newl ited ti ffi f KPK including 7
€ y recruited prosecution officers of ! |nc.u ing 10 UNDP, K.PJA and UNDP, KPGovt Wor.sh.op & 1,400,000 14,347
districts of Malakand (total amount estimated is Rs. 2.8 Prosecution Deptt and EKN Trainings
M - LEP to share 50%)
4.3. Strengthen institutional capacity |4.3.1-Institutional Support to Decision Support System
of prosecution and home in Home Department
department to increase productivity |a) IT related equipment's, hardware and Software.
b) Human resource with requisite expertise.
¢) Furnishing of Judicial Wing & Media Cell. IT Equipment,
d) Software and Data base development. i
) a p ; 1 UNDFT and UNDP, KPGovt quupment& 33,048,400 338,680
e) Extend Prisons Management Information System Prosecution Dept and EKN Furniture, Books,
(PMIS) in Malakand Division. Subcontract/ LOA
) To provide institutional support to Prosecution
department.
4.3.2-Develop training materials (training manual) for
UNDP, KPGovt Workshop &
training of Executive Magistrates in light of TNA 1 UNDP ' . P 400,000 4,099
N and EKN Trainings
conducted in 2012
4.3.3-Conduct 5 days training course targeting 50 N -
Public sector trainin, UNDP, KPGovt
Executive Magistrates of Malakand Division (2 events) 25 25 o 8 Subcontract / LOA 1,400,000 14,347
institution and EKN
4.3.4-Strengthen|ng. co.mmunlcatlon s.ystvem for Law UNDP, KPGovt Professlonal
enforcement agencies in Malakand District 1 UNDP and EKN Services/Commun 1,500,000 15,372
ictaion
4.3.5- hening Ref R h Cell
3 5- Str.engt enmg. eference and esear.c Celland UNDP, KPGovt
Monitoring Cell at Directorate of Prosecution (cost to be 1 UNDP and EKN - -
covered in activity No. 4.3.1
4.3..6. Undertake human and |nsf|t‘uvt|onal assessment 1 UNDP & Home UNDP, KPGovt [Research/Assessm 1,951,600 20,000
of revenue courts of Malakand Division and EKN ent survey
4.4 Enhanced mutual trust and 4.4.1-Finalize Community Policing Strategy and 1 Professional
confidence between police and I in 6 districts on pilot districts UNDP, KPGovt Services
communities 4.4.2-Conduct discussion forums to exchange MCGA with NGO | 14,000,000 143,472
. N o . and EKN Workshop/Confer
information on security issues between community and 2 Bl ence
police in Malakand Division.
4.5. Strengthen institutional capacity |4.5.1-Replicate Prison Management Information (PIMS) UNDP, KPGovt
of Prison Department system in 2 jails of Malakand Division (cost cover in 1 1 UNDP anc; EKN IT Equipment - -
activity No. 4.3.1)
4.5.2-Hold 15 legal aid clinics in jails of Malakand Professional
Divisiono cemaidinie st ozan 6 | 6 UNDP and University| - UNDP, KPGovt Ser:/:::I/T: aa| 500,000 5124
of Malakand and EKN s/ee ’ '
services
viti 5.3 h NDP, KP
Output 4 core activities 4.5.3: Corjduct w.orks op on need based related to 1 UNDP and IMS UNDP, KPGovt Workshop 2,500,000 25,620
prosecution, police and Home Deptt and EKN
4.5.4- Hire services of firm for 3rd party monitorin UNDP, KPGovt Sub-Contractin;
party 8 1 3rd party firm ~ontracting 1,463,700 15,000
and EKN Monitoring Firm
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4.5.5-Design and print 4 training manuals for Sub
N . N UNDP, KPGovt N .
Prosecutors, Police and Executive Magistrate, 4 UNDP and EKN Contracting/Printi 1,500,000 15,372
ng Co
4.5.6—H!rlng of HR Firm for provision of Personnel for UNDP and SEC UNDP, KPGovt Sub—.C.ontrflctlng 7,881,413 80,769
the Project and EKN Hiring Firm
4.5.7-0 i ize SRLM Co ication Strat UNDP UNDP, KPGovt fessi |
rategy 1  FPoo professiona 1,951,600.0 20,000.0
and EKN Services
4.5.8- International Consultant 1 UNDP, KPGovt International 1,951,600 20,000
and EKN Consultancy
4.5.9- National technical Specialist SB-5 Contractual
UNDP, KPGovt .
and EKN Se.rv.lces- 2,097,970 21,500
4.5.10 -Worshops/ Meetings conducted by PMU 1 UNDP, KPGovt Workshop 975,800 10,000
and EKN
4 08 6,0
A 9.00 679,069
Salary & Post Ad Cost - IP Staff UNDP and EKN
8,977,360 92,000
Recurring payroll cost - IP Staff UNDP and EKN
3,903,200 40,000
Non recurring payroll - IP Staff UNDP and EKN
2,927,400 30,000
Insurance and security cost UNDP and EKN
1,122,170 11,500
Local I NDP EKN I
ocal Consultants V] and Consultancy 204,918 2,100
Contractual Services Individual (Salary PM, AFA, IC) UNDP and EKN Contractual
Services- 5,269,320 54,000
Travel UNDP and EKN Travel 3,415,300 35,000
Contractual Services Companies UNDP and EKN Contractual
Services- 3,708,040 38,000
Equi t and Furnit UNDP and EKN Equi t &
quipment and Furniture an quipmen 1,463,700 15,000
Furniture
IT Equi it UNDP and EKN IT Equi t
quipmen an quipmen 975,800 10,000
Materials and Goods UNDP and EKN [ Materials & Goods| 97,580 1,000
- D B -
Supplies UNDP and EKN Supplies 202,740 3,000
Rental & Maintenance Premise UNDP and EKN R.ental & 2,399,080 24,595
Audio Visual & Print UNDP and EKN Audu: \{ls'ual & 97,580 1,000
rin
Miscellaneous UNDP and EKN Sundries 487,900 5,000
Total PMU Cost (B)
Total A+B
General Management Support GMS @ 3% (KP Govt)
(GMS) charges as per Articale-Il of 3,990,000 40,890
Cost Sharing Agreement dated GMS @ 7% (UNDP)
17/8/2012 18,573,558 190,342
Total GMS (KP + UNDP)
22,563,558 231,231

‘otal SRLM Budget (GoKP+UNDP)

Output Budget %
(progra
m)
Output 1 77,755,573 22
Output 2 68,460,413 19
Output 3 78,515,483 22
Output 4 134,272,083 37
Subtotal (1+2+3+4) 359,003,552 | 100
PMU 35,342,988 8
GMS 22,563,558
Grand Total 416,910,098
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